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BUYER'S GUIDE

How to hire an offshore team
without getting burned

Hiring an offshore or nearshore team is no longer exotic; it's how a large share of software, design,
and marketing work gets done, often at a fraction of onshore cost and with excellent talent. The risk
was never that offshore teams can't do the work. Plenty can, brilliantly. The risk is the unknowns,
and the good news is that every one of them is checkable if you know what to look for.

Here are the five things that actually go wrong, and how to de-risk each before you sign.

1 Capability doesn't match the pitch

The most common failure: the portfolio is real but the team that shows up isn't the team that did it.

De-risk it: ask to see work from the specific people who'll be on your engagement. Request a small
paid trial task. Do a live technical conversation, not just a slide review.

2 Communication breaks down

Timezones and async work are fine; unclear communication is not. Missed context compounds fast
across a distance.

De-risk it: evaluate communication as a deliverable during sales: clarity of writing, responsiveness,
how well they set expectations. If it's fuzzy now, it will be worse under deadline pressure.

3 There's no accountability or recourse

If something goes wrong, who owns it, and what can you actually do? This is the fear that kills most
offshore deals; usually unspoken.

De-risk it: insist on a named point of contact who owns the relationship, a clear escalation path, and
contract terms with real remedies. A team that resists this is telling you something.
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4 Security and IP exposure

Your data and code are going somewhere you can't see.

De-risk it: ask about data handling, access controls, and their software development lifecycle. Get IP
assignment and confidentiality in writing. Look for a security baseline, not just reassurance.

5 The track record is thin or misrepresented

Anyone can format a case study.

De-risk it: ask for references you can actually speak to, and ask them about reliability and how the
team behaved when things got hard; not just whether they were happy.

A verification checklist you can use today

[ 1 Work samples from the actual assigned team

[ 1 Asmall paid trial before the big commitment

[ 1 Anamed, accountable point of contact and escalation path

[ 1 Written IP assignment, confidentiality, and a security baseline
[ 1 Two references you speak to directly

[ 1 Clear communication demonstrated during sales, not promised

Where independent vetting fits

Doing all of this yourself, for every candidate team, is a lot of work, and most buyers don't have a rubric. That's
the gap Prevouched fills: every team in our directory has cleared a documented five-pillar standard (the exact
five risks above), carries a revocable trust mark you can verify live, and at higher tiers comes with a named US
accountability contact who owns the relationship. It doesn't replace your judgment; it does the first, hardest
layer of diligence for you, and keeps doing it, because the mark can be taken away.

Browse vetted teams — prevouched.com/directory




